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	Approving authority
	Board of Directors, in this document called the “School Council”

	Purpose
	This Governance Charter is the framework of rules, relationships, systems and processes within and by which the School Council governs the Ozford College.

	Responsible Officer
	Principal and Academic Director

	Associated documents
	Strategic Business Plan 
Financial Forecast
College Policies and Procedures

	Effective Date
	1 June 2025 (further amended 21 November 2025)

	Next Scheduled Review
	June 2028


[bookmark: _Toc197700351]School Philosophy
[bookmark: _Hlk197079446]Ozford College Pty. Ltd trading as Ozford College (CRICOS No. 02427A, Registered School No. 2016, ABN 41 102 265 225) (hereafter referred to as Ozford or the College) is proud of the superior education that is delivered in Years 10, 11 and 12 (VCE - Victorian Certificate of Education).
The College is committed to the achievement of excellence in education. A student’s success is Ozford’s success. The College strives to be the leader in international education and Ozford is a place where students are able to realise their academic goals and personal potential. The College’s goal is to be an innovative educational institution with many opportunities offered to students to excel academically. 
At Ozford the emphasis is on linking theory with practice to ensure students receive not only an academic education but practical life experience. Students are provided with the opportunity to practice skills learned by undertaking real life learning which is based on community issues and values. 
Ozford is a College which supports and promotes the Principles and Practice of Australian Democracy, and encourages an understanding of the meaning of:
1. Elected Government
1. The Rule of Law
1. Equal rights for all before the Law
1. Freedom of Religion
1. Freedom of Speech and Association
1. The values of Openness and Tolerance
Ozford fosters a personalised environment where students can develop skills and values to enable them to participate effectively in their chosen career field and the wider community.
We are proud that our students go out into the world with a strong ethical and moral grounding and pleased that so many stay in touch with their friends of different background long after their time at Ozford has come to an end. 
The Governance body for Ozford College is the School Council which has the overall responsibility to ensure that the College’s teaching programs enact this philosophy including supporting and promoting the Principles and Practice of Australian Democracy. 
The School Council is responsible in ensuring the implementation of these Principles and the communication of these to its stakeholders (staff, students, parents and its community), to ensure that the teaching programs include: an understanding of the meaning of Elected Government; Rule of Law; Equal rights for all before the Law; Freedom of Religion Freedom of Speech and Association; Values of Openness and Tolerance. 
These concepts underpin the design of our Curriculum and the College Policies. This Philosophy Statement is promoted in the College Prospectus, Student and Staff Handbooks, Strategic Plan or Business Plan, and on the Ozford website.
[bookmark: _Toc393282313][bookmark: _Toc197700352]Strategic Objectives
Sustainable Future: To pursue a future that delivers economic, cultural, and environmental sustainability.
Learning and Teaching: To deliver excellence in learning and teaching, and practical graduate outcomes.
Student Experience: To be recognised as a quality provider that provides a culturally safe environment and nurtures students through their learning journey.
Engagement: To establish, cultivate and advance relationships with industry, professional bodies, government, and universities.
[bookmark: OLE_LINK1]Reputation: To be recognised as a reputable private education provider.
The school philosophy is reviewed in consultation with its stakeholders annually including brainstorming at staff PD sessions, Management and School Council meetings. 
[bookmark: _Toc197700353]Purpose
Our purpose is to create an innovative educational institution with the best possible opportunities offered to students to excel academically and maximise their potential.
The Constitution states that the principal purpose of the Company is to provide for the advancement of education, including providing primary and/or secondary levels of education for school age children.
[bookmark: _Toc197700354]Vision
Our vision is to provide every student with the opportunity to develop skills attained by undertaking real life learning based on global needs and progress. Our dedicated staff provide a student-focused approach to ensure a supportive, individualised and innovative learning experience.  
Ozford is committed to the achievement of excellence in education. A student’s success is Ozford’s success.
[bookmark: _Toc197700355]Values
Excellence
We strive for the highest quality in every aspect of our work.
Passion
We are passionately committed to delivering quality educational experiences and expanding all learners’ horizons.
Unity
We work together to achieve our vision, mission and objectives.
Integrity
We act responsibly and honestly in all we do.
Diversity
We promote intercultural awareness and understanding through authentic experiences both within the Ozford community and the broader Australian and global community.
Respect
We respect all our clients and stakeholders by providing a caring and culturally safe Ozford community based on openness, fairness and friendship. We recognise that with rights come responsibilities to ourselves, our clients and our stakeholders.
[bookmark: _Toc197700356]Corporate Structure
Ozford College Pty Ltd trading as Ozford College is a Not for Profit Proprietary Company Limited by Shares. 
The College is owned by Ozford Education Group Pty Ltd ABN 98 068 020 744 who is the sole shareholder of the company. 
The Directors of Ozford College Pty Ltd are the Members of the School Council. The School Council has responsibility for effectively managing the school’s finances and development of the strategic direction and ensuring that the College fulfils its legal obligations.
[bookmark: _Toc197700357]Organisational Structure
The College Governance chart is as follows:

The Ozford College Team structure is as follows:

[bookmark: _Toc197700358]School Council Composition
The School Council is the governing body of the College. The School Council is established under the Constitution of Ozford College Pty. Ltd and provides Ozford College with effective mechanism to enable:
· the effective development of the strategic direction of the College; and
· the effective management of the finances of the College; and
· the College to fulfil its legal obligations.
The governing body of Ozford College was known as the Executive Management Team until 30 June 2025. From 1 July 2025, the governing body was renamed the School Council.
[bookmark: _Toc197700359]School Council Functions and Responsibilities
The School Council’s main function is the governance, administration and development of the College. This comes in the form of discussion, expert advice or recommendations, and through a formalised decision-making process. The School Council has responsibility for all aspects of compliance and quality management including continuous improvement of delivery and performance of the College programs.
The School Council is to act in the interests of the College as a whole. Members of the School Council are not on the School Council to represent and promote the interests of particular groups or stakeholders. They are not there to represent the interests of their constituents nor of themselves.
The School Council functions include:
1. Develop and monitor the pursuit of the vision, mission and strategic objectives of the College;
2. Approve and monitor the implementation of the College strategic and business plan and financial forecasts. The School Council is responsible for determining the College’s strategic direction and business plan that ensures the College has sufficient students, staff and appropriate facilities to be able to provide a range of curriculum programs and learning experiences to support students’ academic and social development to achieve the College’s Mission and Vision Statement and business continuity; 
3. Monitor the College business operations, finances and performance targets to ensure the College is financially viable, acts sustainability and ensures action is taken to address any underperformance;
4. Review and oversight the College’s Risk Management Framework to ensure risks to operations have been identified and all material risks are being managed and mitigated effectively;
5. Review and endorse policy, procedures, delegations, systems and practices to ensure the College complies with all school registration and legislative requirements. This includes responding to the requests of the authorities such as the Victorian Qualifications and Registration Authority (VRQA) and the Victorian Curriculum and Assessment Authority (VCAA);
6. Develop and continuously improve the curriculum, teaching and learning practices that adhere to the principles of VCAA VELs and the VCE Study Designs and maximise learning outcomes for students through analysis of student performance including attendance rates and learning outcomes achieved by students. 
7. Develop support services that meet students’ individual needs and continuously improve services by acting on feedback received.
8. Embed a culture of child safety in which the diverse and unique identities and experiences of culturally diverse and Aboriginal children, young people and students are respected and valued. Proactively evaluate and manage risk so that child safety and wellbeing is embedded in the College’s leadership, governance, policy framework and culture so that the school provides a safe environment where risk of harm is minimised, and students feel safe. 
9. Continuously improve and ensure compliance with the College policies, procedures, systems and practices through reviews of the effectiveness. Monitor the occurrence and nature of formal complaints, allegations of misconduct, breaches of academic integrity and critical incidents and ensure action is taken to address underlying causes;
10. Where required, establish and delegate appropriate authority to working parties or subcommittees.
11. Regularly review the effectiveness of the Governance Charter and the School Council governance processes to ensure that agreed processes are followed and ensure any identified improvement actions are implemented.
[bookmark: _Toc197700360]School Council Membership
The membership of the School Council is determined in accordance with the Company Constitution. 
The School Council will include an Owner Representative Director(s) and a majority of Independent Directors. Non-Executive Independent Directors will be appointed for their skills and experience following an appropriate recruitment process. The current Members of the School Council are outlined in Schedule 1.
The Board, in particular the Owner Representative Director(s), is responsible for recruitment of new School Council Members and Directors with suitable expertise, knowledge and skills that can:
· provide support and guidance to the College Management team; 
· provide direction on matters pertaining to corporate governance, strategic development and board performance; 
· provide a leadership interface with key stakeholders 
· effect appropriate introductions to contacts; 
· assist with regulatory issues; 
· perform to the best of their abilities and knowledge the duties reasonably assigned from time to time, whether during or outside business hours, and at such places as the School Council reasonably requires; 
· use all reasonable efforts to promote the interests of the College; 
· act in the best interests of the College.
· keep up to date concerning matters affecting the College and the education industry generally. This may involve meeting with other School Council Members, Management and shareholders of the College outside formal scheduled meetings.
Prospective School Council Members must be able to carry out their legal responsibilities in relation to the operation of the school in compliance with the laws in relating to the provision of school education in Victoria. School Council Members:
· obtain and use such information and advice, including independent advice and academic advice, as is necessary for informed and competent decision making and direction setting;
· act in the best interests of the College as a whole with this obligation to be observed in priority over any duty a Member may owe to those appointing them;
· act in good faith, honestly, ethically and for a proper purpose;
· exercise appropriate care and diligence;
· not improperly use their position to gain an advantage for themselves or anybody else;
· take reasonable steps to ensure that the College complies with its obligations related to lodging of information with ASIC, the keeping of financial records and financial reporting;
· ensure the College does not trade insolvent or when they suspect it may be insolvent;
· disclose matters relating to the affairs in which he/she has a material personal interest;
· disclose and manage or avoid conflicts of interest; and,
· automatically vacate their position as a Council Member if they become disqualified from acting as a director under Part 2D.6 of the Corporations Act 2001 or breach the Fit and Proper requirements.
The School Council Members are appointed as Directors of Ozford College Pty Ltd.
The Non-Executive Independent School Council Members will be appointed for a term of three years. The appointments will be reviewed at the end of each term and may be subject to extensions of a further terms of three years at the option of the College. Non-Executive Independent Members may service for no more than three consecutive terms, except in exceptional circumstances.
The Executive School Council Members will be appointed for the term of their employment by Ozford.
[bookmark: _Toc197700361]Responsible Person Obligations
All School Council Members are Responsible Persons as defined by Education and Training Reform Regulations 2017 and must be Fit and Proper persons. This includes:
· is able to carry out their responsibilities in relation to the operation of the school in compliance with the laws of Victoria, the Commonwealth, another state or a territory relating to the provision of school education
· has not been found guilty of an offence which is (or which would if committed in Victoria be) an indictable offence
· has not been:
· in the case of an individual, insolvent under administration (for example, declared bankrupt)
· in the case of a body corporate, is not or has not been an externally administered body corporate
· is not a represented person under the Guardianship and Administration Act 1986
· is not in breach of any requirements of the Worker Screening Act 2020 or has not had their approval revoked or suspended
· has not been the subject of, or associated with an adverse finding or other action taken by a court, tribunal, commission of inquiry, professional discipline body or regulatory authority (in Victoria or elsewhere) where the adverse finding relates to:
· dishonest, misleading or deceptive conduct
· non-compliance with a legal obligation relating to the provision of education
· a breach of duty (including a duty of disclosure).
A completed Fit and Proper Statutory Declaration must be completed before the appointment of any School Council Member and provided to the Victorian Registration and Qualifications Authority within 30 days of commencement of a Council Member.
Council Members must notify the College, if a Council Member is: 
· charged with an indictable offence; or
· the subject of bankruptcy proceedings; or
· the subject of proceedings to enforce compliance with an applicable professional or registration standard; or
· the subject of proceedings for breach of a legal or fiduciary duty.
This is regarded a notifiable incident under the ETR Regulations, and the Victorian Registration and Qualifications Authority must be notified within 30 days.
[bookmark: _Toc197700362]Chair
The School Council Chair will be an independent Member in accordance with the definition of Independence in the Constitution.
If at any meeting the Chair is not present within fifteen minutes of the start time the Members present at the meeting may choose another independent Member to be the Chairperson of that meeting. 
[bookmark: _Toc197700363]Meetings and Voting
The School Council meets up to four times per calendar year for ordinary business. Additional meetings may be called for particular purposes. The School Council will have an annual workplan and an Agenda for each meeting.
Meetings shall be held face-to-face, by telephone, videoconference, or other electronic means.
The School Council may invite contractors, staff or students to be present as observers or be in attendance for meetings or specific agenda items at a meeting to advice on or report on the matters under consideration.
Any Member of the School Council may bring forward an issue or item for discussion which requires a decision. If the item is circulated prior to the School Council meetings, it will allow more time for consideration.
Members shall vote on motions formally put by a simple majority show of hands, verbal agreement or an electronic vote. Decisions will be either by majority in favour or in the event of a tied vote, the casting vote is to be given by the Chair of the School Council. 
In the case of a tied vote, the Chair has the casting vote as well as a deliberative vote. However, where the Chair has any conflict of interest, a majority of the Council Members (other than the Chair) will determine the vote.
The decision will be recorded in the Minutes, and an implementation timeline will be determined prior to moving onto the next issue for discussion on the Meeting Agenda.
[bookmark: _Toc197700364]Conflict of Interest
A conflict of interest is where a person has direct or indirect private interests that could improperly influence, or be seen to influence, their decisions or actions in the performance of their duties. Conflicts may be actual, potential or perceived.
All School Council Members must comply with the College Conflict of Interest Policy and Procedure which can be accessed on the Ozford Website (High School Policies and Procedures – Ozford Australia).
The School Council Members must, wherever possible, identify and avoid potential and actual conflicts of interest in their work for the College. All conflicts must be disclosed, recorded in the Conflict of Interest Register and minuted. Members must recuse themselves and leave the room during deliberations.
Each School Council Agenda must include an item titled Declaration of Conflict of Interest. 
School Council Members must declare any conflicts of interest at the start of each meeting or before discussion of the relevant agenda item or topic. If a Member considers that they have, or might reasonably be perceived to have, an interest (direct or indirect) in a matter under consideration at a meeting, the Member shall notify the Chair at the earliest opportunity that they may have an interest in the Agenda item. 

In such cases, the School Council Member must not participate in any discussion on the matter and shall leave the meeting room while the matter is considered by the School Council. Details of any conflicts of interest should be appropriately minuted and recorded in the Conflict-of-Interest register (if the interest has not already been recorded).
[bookmark: _Toc197700365]Quorum
The quorum for a School Council meeting shall be two Members. 

Matters arising at a School Council meeting shall be determined by a majority of votes. Each School Council Member shall have one vote. However, where a Member has any conflict of interest, a majority of the Council Members who do not have a conflict will provide a quorum.
[bookmark: _Toc197700366]Committees and Working parties
The School Council may delegate any of their powers to a Committee or form a Working Party to undertake the work of the School Council. Any such Committee or Working Party will have and must observe the terms of reference, and any rules imposed on it by the School Council.
[bookmark: _Toc148358602][bookmark: _Toc197700367]Secretariat
The Principal and Academic Director will appoint a secretary to the School Council. The secretary has responsibility for distributing agendas and papers to embers prior to meetings and recording, preparing and distributing the minutes of each meeting. 
[bookmark: _Toc148358603][bookmark: _Toc197700368][bookmark: _Hlk514836413]Remuneration of Independent Members
The remuneration of Non-Executive Independent Members is determined by the Company in general meeting and set out in their appointment letter. Remuneration must be reasonable and will be inclusive of superannuation where applicable and will be reviewed from time to time.
[bookmark: _Toc197700369]

Induction and Training
All School Council Members will be provided with an initial induction and annual training in their role and responsibilities including:
· Minimum standards and other requirements for schools
· the Education and Training Reform Act 2006
· the Education and Training Reform Regulations 2017.
· The Ministerial Order No.706: Anaphylaxis Management in Victorian schools and school boarding premises
· DET Anaphylaxis Guidelines
VRQA Guideline school financial capability assessment
· VRQA Guidelines on Bushfire Preparedness
· Victorian Child Safe Standards and Ministerial Order 1359 Managing the Risk of Child Abuse in Schools And School Boarding Premises.
· ESOS Act and associated requirements
· Education Services for Overseas Students Act 2000
· Education Services for Overseas Students Regulations 2019
· Education Services for Overseas Students (Registration Charges) Act 1997
· Education Services for Overseas Students (TPS Levies) Act 2012
· Education Services for Overseas Students (Calculation of Refund) Specification 2014
· National Code of Practice for Providers of Education and Training to Overseas Students 2018
· VRQA Guidelines for enrolling overseas students agreed under 18 years
As part of the induction and annual training, School Council Members will be made aware of their child safe responsibilities and obligations. The guidance and training covers:
· individual and collective obligations and responsibilities for managing the risk of child abuse including:
· the school's strategy and approach to implementation of the child safe standards
· guidance on responding effectively to issues of child safety and wellbeing and supporting colleagues who disclose harm
· guidance on how to build culturally safe environments for children and students
· guidance on their information sharing and recordkeeping obligations
· child safety and wellbeing risks in the school environment including:
· guidance on how to identify and mitigate child safety and wellbeing risks in the school environment without compromising a child or student’s right to privacy, access to information, social connections and learning opportunities
· guidance on recognising indicators of child harm including harm caused by other children and students
· the College’s child safety policies, procedures and practices 
[bookmark: _Toc148358605][bookmark: _Toc197700370]School Council Reviews
The School Council will include in the Council’s Annual Workplan a process to annually assess its performance. 

The review will consider the effectiveness of the Governance Charter and the School Council governance processes and may take the form of a self-assessment process, internal or external review. Any identified improvement actions will be recorded and reported against to ensure that they are implemented.

Senior Management Team
The Senior Management Team is established under delegation from the College’s School Council.

Functions
The Senior Management Team’s functions are to:
· contribute to the vision, mission and strategic objectives of the College through high-level advice to the School Council;
· ensure that the organisation operates in ways that meet or exceed the requirements of the school’s regulatory and legislative requirements;
· ensure that all policies are effectively and appropriately operationalised, implemented and communicated across the organisation; 
· recommend Policy development and/or improvement for approval by School Council;
· operationalise and/or implement the College’s approved strategic plan and establish systems to enable regular and accurate monitoring, and reporting on the College’s performance; 
· ensure that appropriate advice, support and reports are provided to the School Council and respond effectively to its requests; 
· provide leadership and support for staff and students to ensure organisational growth and wellbeing;
· implement processes to enable students to routinely provide feedback on their learning experience and communicate to students, staff and committee members what improvements have been introduced as a result of stakeholder feedback;
· ensure a safe working environment for all students, staff and visitors;
· implement a staff selection, recruitment, induction, development and performance review process designed to be child safe and grow the capability and wellbeing of the organisation; 

[bookmark: _Toc517172703][bookmark: _Toc148358637]Team membership and composition
The Senior Management structure and roles will be primarily driven by issues of operational effectiveness and efficiency. These decisions should rest with the Principal and Academic Director in consultation with an owner’s representative and reported to the School Council for noting. 

Membership of the Senior Management Team will be:
· The Principal and Academic Director or their nominee (Chair).
· High School Coordinator
· Head of Marketing (or equivalent position)
· Academic Dean, Ozford Institute of Higher Education 


[bookmark: _Toc517172709][bookmark: _Toc148358638]Terms of office
Members of the Senior Management Team will serve at the invitation of the Chair for a period determined by the Chair.

[bookmark: _Toc517172710][bookmark: _Toc148358639]Members’ duties:
Members of the Senior Management Team must always:
· act in the best interests of the Ozford College.;
· act in good faith, honestly and for a proper purpose;
· exercise appropriate care and diligence;
· not improperly use their position to gain an advantage for themselves or anybody else; and
· disclose and avoid conflicts of interest.

[bookmark: _Toc517172712][bookmark: _Toc148358641]Disclosure of potential conflicts of interest 
Staff must disclose any conflict of interest they have which may impact on operations. All conflicts must be disclosed, recorded in the Conflict of Interest Register, and minuted. 

[bookmark: _Toc517172713][bookmark: _Toc148358642]Frequency of meetings 
The Senior Management Team will meet at least 4 times a year. 

[bookmark: _Toc517172714][bookmark: _Toc148358643]Quorum 
A quorum will be the Chair or representative and two other members. Notes of the meeting will be recorded. When appropriate, items from the meetings will be raised with the School Council.
[bookmark: _Toc517172715]
[bookmark: _Toc148358644]Remuneration of members
No additional fees will be paid for committee participation.

[bookmark: _Toc517172716][bookmark: _Toc148358645]Induction and professional development
Members of the Senior Management Team will be provided with the Functions for the Committee.




[bookmark: _Toc197700371]Delegations
All College Delegations:
· Establish appropriate responsibility and accountability for College functions.
· Recognise that governance matters are the purview of the School Council and that operational matters are the purview of management, with appropriate levels of oversight.
· Be positioned close to the source of responsibility with the appropriate knowledge, skills and designated position (decision relevance).
· A delegation is the authority granted to a Delegate by a person or body in whom a power is vested by legislation or otherwise, to independently exercise that power. Delegations are necessary for effective governance, policy development and management.
· A delegate is an appropriately qualified officer or group of persons empowered to act, or make decisions, through a Delegation.
Delegations are attached to positions not to the occupant of the position and extend to a person temporarily acting in that position for the duration of their temporary appointment.
All powers exercised under a Delegation must be exercised in accordance with:
· the Constitution
· this Governance Charter
· the College Policies and Procedures
· all applicable laws and regulations
· approved budgets
· due consideration for the best interests of the College
· the obligation to avoid any conflict of interest ie. a Delegate must not exercise a Delegation if there is an actual, potential or perceived conflict of interest (e.g. making a financial commitment for a matter in which the Delegate has a personal interest).
The Principal and Academic Director will have a general power to sub-delegate to another individual(s). Except for the Principal and Academic Director or where provision is made in the Delegations Schedule, a Delegate is not permitted to sub-delegate their delegated power to another individual or group of people. Where an operational power is not specifically delegated it is assumed the power is conferred to the Principal and Academic Director.
Any person who believes that a Delegation has or is being improperly exercised has an obligation to refer the matter to the Principal and Academic Director or the Secretariat.

A breach of a Delegation may be treated as misconduct. Staff will be subject to the disciplinary processes as set out in the Human Resources Policy and Procedure (Manual). Delegation(s) may be revoked or temporarily suspended either during, or as an outcome, of any disciplinary process. The Principal and Academic Director may revoke or temporarily suspend operational delegations or sub-delegations at any time.
The School Council is responsible for:
· Monitoring the implementation of Delegations
· Approving modifications to the Delegations Schedule.
The Principal and Academic Director is responsible for:
· Notifying individuals and committees of approved changes to Delegations.
· Revoking or temporarily suspending operational Delegations.
The implementation of Delegations will be supported and monitored through a range of mechanisms:
· The framework of policies and procedures
· Monitoring of delegations by the School Council
· Reports from officers and committees to the School Council
· Reports from staff, the Academic Board and the Audit and Risk Committee to the Governing Board
· Internal and external reviews and audits reported to the School Council.
· Review of the annual financial statements by the external financial auditors
· Investigations of suspected breaches of Delegations.


[bookmark: _Toc197700372]Policy Framework 
Policies are required to facilitate the effective, efficient and equitable administration of the College. 

The Policies and Procedures are an official position statement of the College and establish the key principles that govern decision making processes. The Policies and Procedures also support the approach to quality and best practice and assist in compliance with relevant legislation and standards.

The Policies and Procedures will be approved by the School Council or other delegated authority as appropriate to their status. The approving body will be indicated in the Policy and Procedure. 

All Policies and Procedures:
· will be developed and reviewed in consultation with key stakeholders including the College Community; 
· will be succinct using terms that have clear meaning; 
· will comply with established format using uniform methodology to ensure clarity and consistency. 
· will be benchmarked to ensure that the policy reflects current industry practice; 
· will identify responsible staff to ensure due diligence and accountability; 
· will identify all related policies and procedure, align with and complement existing policies and procedures. 

All Policies and Procedures will be saved in the Policy file (R:\Manager\HS\Policies).

The Policies and Procedures will be communicated to staff, students and community by email announcement. 

All policies that are relevant to students and the community will be promoted on the Ozford website (High School Policies and Procedures – Ozford Australia).  

Staff related policies will be accessible on the website and internally by request. 

All Policies and Procedures, except Child Safe Policies and Procedures, will be reviewed every 2 years or after changes in legislation, standards, requirements, a significant event, or critical incident.  

Where approved Policies and Procedures undergo a review and there are no substantive changes, the Delegated Authority for approval will be the Principal and Academic Director or the Senior Management Team.


[bookmark: _Toc197700373]School Registration requirements
The School Council has responsibility for ensuring the College meets its registration requirements and complies with all legislative requirements. 
The School Council will ensure that:
· The College will respond to requests for information from the VRQA in respect to its school or CRICOS registration.
· The College and its staff will proactively work with the VRQA (and its contractors) and demonstrate any matters requested in respect to school reviews and any other requests or investigations.
· The College complies with its registration requirements and any condition imposed on its registration by the VRQA.
· In applying to register the College’s course for CRICOS registration, the College will seek approval from the VRQA (designated State authority) and the Commonwealth Department of Education (ESOS agency) for the following:
· the course duration, including holiday breaks;
· modes of study, including online, distance or work-based training;
· number of overseas students enrolled at the provider, within the limit or maximum number approved by the ESOS agency for each location; and
· arrangements with other education providers, including partners, in delivering a course or courses to overseas students.
· In seeking approval of or changes to its CRICOS registration, the College will proactively work with the VRQA (and its contractors) and demonstrate any matters requested, including but not limited to the following:
· the expected duration of the course does not exceed the time required to complete the course on the basis of full-time study. 
· the expected duration of the course includes any holiday periods or any work-based training
· any work-based training to be undertaken as part of the course is necessary for the student to gain the qualification and there are appropriate arrangements for the supervision and assessment of students.
· the course is not to be delivered entirely by online or distance learning unless there is an exception to this requirement provided by the VRQA due to pandemic or other requirements. 
· the College and any partner they engage to deliver a course or courses to overseas students has adequate staff and education resources, including facilities, equipment, learning and library resources and premises as are needed to deliver the course to the overseas students enrolled with the College.
· the maximum number of overseas students proposed by the College for the location reflects the appropriateness of the staff, resources and facilities for the delivery of the course.
· The College Infrastructure Policy and Procedure sets out the process for seeking approval from VRQA for any changes to the school’s registration.
Note: School registration is not transferrable. If a school wishes to change its legal entity, for example, move from an unincorporated association to a company limited by guarantee, it must make an application for registration.
[bookmark: _Toc197700374]Not for Profit Status
As set out in the Constitution, Ozford College is a not-for-profit company and will not be conducted for the purpose of profit or gain. All assets and income of the College will be applied solely towards the promotion of the Purpose of the Company.
No portion of the assets or income of the College will be distributed directly or indirectly by way of a dividend, bonus or otherwise to the Members of the Company or be paid as fees to the Directors of the Company, except as bona fide compensation for services rendered or expenses incurred on behalf of the College. All other payments by the Company to the Directors must be approved by the School Council.
The School Council have responsibility for ensuring the College is not-for-profit as defined in Regulation 7 of the ETR Regulations. 
· the school is not established for the purpose of profit or gain; 
· the proprietor of the school does not conduct the school for the purposes of the proprietor’s or any other person’s profit or gain; 
· no part of the profit or gain made in the conduct of the school is or may be distributed to any person or entity; 
· all money and property received by the school or the proprietor of the school for the conduct of the school are applied solely towards the conduct of the school in accordance with the school’s ‘not-for-profit’ purpose; 
· the school is not a party to a prohibited agreement or arrangement; 
· the proprietor of the school is not a party to a prohibited agreement or arrangement; 
· in the case of a non-government school, on the closure of the school, any surplus assets of the school remaining after payment of the school's liabilities are required by the constitution or rules governing the school to be — 
· used by the proprietor of the school for providing education services to school-age children or for other not-for-profit purposes; or 
· given to a not-for-profit entity operating within Australia that provides education services to school children or that has similar purposes to the proprietor 
The School Council must ensure that it has legally binding written agreements for any loans or arrangements for the delivery of services to the school or to its students. Such agreements may include but are not limited to arrangements for the provision of:
· administrative, management and financial services;
· education services including where the school contracts with another school, an RTO or any other provider (where the school is registered to provide senior secondary courses, please see Additional requirements for senior secondary providers in these Guidelines);
· leases or licences for premises occupied or used by the school; and
· loans or security.
The School Council must ensure that sufficient controls in place to prevent breaches of the not-for-profit requirements in Regulation 7. The College must ensure that any loan agreement and/or arrangement for the delivery of services to the school and its students: 
· are on commercial terms 
· do not constitute a prohibited agreement or arrangement within the meaning of regulation 5
· do not otherwise breach the not-for-profit requirements in regulation 7.
The College must identify if any agreement is with a related or affiliated entity or person of the College, its proprietor or any responsible person and provide information about the school’s relationship with that related or affiliated entity or person to the VRQA. 
The key elements which make a school ‘not-for-profit’ are that:
· the school is not established for the purpose of generating profit or gain
· the money and property received by the school or the proprietor of the school are only applied toward the conduct of the school and are not used for any other purpose
· the school and its proprietor are not a party to a prohibited agreement or arrangement.
Generating a profit or gain will not, of itself, mean that the College is 'for-profit'. If the College applies those profits or gains toward the conduct of the College and does not distribute them to any other person or entity, then it is still satisfying the 'not-for-profit' requirement. 
On this basis, the ETR Regulations provide that a proprietor is not to be taken to conduct the College for the purpose of profit or gain if the proprietor makes a financial surplus in the course of the proper administration of the school.
A Prohibited agreement or arrangement is one that is made:
(a) made between 2 or more of the following parties—
(i) the governing body of a school;
(ii) the proprietor of the school;
(iii) another person or entity; and 
(b) where the purpose of the agreement or arrangement—
(i) is to pay or divert any profit or gain made in the conduct of the school to the proprietor or any other person or entity; or 
(ii) that involves a payment by the governing body of the school or the proprietor of the school (as the case requires) to another person or entity which—
(A) is excessive compared to the reasonable market value of the charges, fees, rates or costs currently prevailing in the community for payment for that purpose (other than a payment made in good faith for that purpose); or
(B) involves a gift, loan or similar payment for a purpose unconnected to the conduct of the school (other than payments made to a bank in connection with the conduct of the school); or 
(iii) 	is otherwise not a payment made in good faith for the benefit of the school, or reasonably required for the conduct of the school. 
Payments under paragraph (b)(i) may include excessive fees or remuneration or other expenses paid to members of the school's governing body, or excessive rents, fees, or other charges paid to any other person or entity. 
Payments under paragraph (b)(ii) may include loans, guarantees, or indemnities payable for the recipient's own use or benefit; for example, a payment to benefit an enterprise conducted by the payment recipient where that enterprise is unconnected to the conduct of the school. 
Payments under paragraph (b)(iii) may include ‘sham’ arrangements that have the effect of transferring payments from the school to the recipient for the recipient's own purpose or benefit, and which deliver no benefit or service to the school.
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The College has entered into a Services Level Agreement with Ozford Business College Pty Ltd that is mutually beneficial as it provides access to the expertise of the Ozford staff and enables efficient resourcing. 
The Services Level Agreement provides for:
· direct attribution of costs for goods and services to the College where the goods or services can be attributed to the College; and 
· cost recovery of shared services costs on the basis of the market value of the portion of services reasonably required by the College (which may be calculated by reference to the College’s student numbers where this reflects the market value of the services). 
The Services Level Agreement: 
· is based on commercial terms with the costs allocated based on actual costs with all externally sourced services arranged through arm’s length transactions; 
· does not constitute a prohibited agreement or arrangement; and
· does not otherwise breach the not-for-profit requirements.
The Service Level Agreement has a term of three years and is subject to renegotiation when there are changes to College operations such as any changes in the nature of the shared services or the campus location.
The College directly engages the Teaching and Support Services staff. Most Teaching and assessment related costs are directly resourced by the College and are not part of the Service Level of Agreement.  
Marketing, Admissions and Student Administration, English Language Services, Finance, Accounting, Human Resources, Information and Communications Technology and Property Management Services are provided through the Service Level Agreement with Ozford Business College Pty Ltd. The Management Team, aside from the High School Co-ordinator who is engaged by the College, are also provided via the Shared Services Agreement.
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The School Council currently consists of the following Council members:
1. Chair of the School Council, Director and Independent Member of the School Council, Tim Smith OAM, B.A., B.Ed., is a nationally recognised leader in education and training with a career spanning teaching, senior leadership in higher education and TAFE, advising Victorian education ministers, and CEO of the national association of private tertiary education providers. He also served as Chair of the Victorian Registration and Qualifications Authority from 2012 to 2015. In recognition of his outstanding contributions to education, he was awarded a Medal of the Order of Australia (OAM) in the Australia Day Honours List in January 2025. Tim’s unparalleled experience and insight continue to guide Ozford’s strategic direction, ensuring excellence in governance and student outcomes.
2. Owner Representative Director, Principal, Academic Director, Council Member, Rong Liu , B.Ed. (Melb), PGDipEdSt (TESOL) (Melb). Rong Liu is a highly accomplished educator and leader with over 25 years of experience across public and private schools in Victoria. She is passionate about international education, empowering students to achieve academic excellence while building confidence, self-belief, and employability skills. Fluent in Mandarin and Cantonese, Rong fosters strong connections with students from diverse backgrounds, ensuring they are supported, inspired, and ready to succeed. Her leadership and vision continue to shape Ozford as a dynamic, inclusive, and student-focused institution. 
3. Director and Independent Member of the School Council, Louis Shivarev, LL.B., B.A. (Int. Relations), M.L., Grad Cert Blockchain, is one of TNS Lawyers’ partners and a highly regarded commercial and corporate lawyer, known for putting his clients’ commercial objectives at the centre of every matter. He is valued for his ability to understand business operations, provide pragmatic solutions, explain complex legal concepts clearly, and communicate effectively throughout transactions or disputes. In 2014, Louis became a qualified mediator and is an Associate Member of the Institute of Arbitrators and Mediators Australia. He is fluent in English and Chinese (Mandarin).
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	Tim Smith OAM
(Chair & Independent member)
	Ms Rong Liu
(Owner’s Representative and Principal and Academic Director)
	Louis Shivarev
(Council Member & Independent member)

	Education knowledge and experience
	
	
	

	School Education 
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	Academic Governance 
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	Education Administration
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	Education policy and regulation
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	VRQA legislation and requirements
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	ESOS legislative requirements
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	Education Curriculum Development
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	International Education
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	Technical skill/expertise
	
	
	

	Accounting and Finance
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	Risk Management
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	Assurance – Internal and External Audit
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	Compliance and Quality Management
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	Legal expertise – esp corporate and government
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	Strategic and Business Planning
	[image: ]
	[image: ]
	[image: ]

	Marketing and Promotion
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	Public and Government relations
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	Human Resource Management
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	Behavioural Competencies
	
	
	

	Team player/collaborative
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	Ability and willingness to challenge and probe
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	Integrity and high ethical standards
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	Mentoring abilities
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	Interpersonal relations
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	Listening skills
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	Verbal communication skills
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	Understanding of effective decision making
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The School Council has approved the following financial and operational delegations based on the following roles:
Principal and Academic Director (Engaged under Service Level Agreement)
Responsible for curriculum, delivery of education services and legal compliance; liaison with external quality and compliance authority/ regulators, authorisation of cheques and payments; contracts, recruiting and appointment of staff. Oversee marketing operations and admissions assessment processes and approving marketing documents.
Responsible for financial management and accounting policies, practices and processes including both internal and external financial reporting; internal control system and risk management; fraud prevention and protection of College assets; and good governance; maintenance and development of the Vision for the college; recruiting and appointment of staff. 
High School Coordinator (Engaged by Ozford College)
Responsible for academic curriculum, education quality, staff management, VCAA administration, management and reporting of student assessments, results and performance.
International Student Coordinator (Engaged under Service Level Agreement)
Responsible for the maintenance of student enrolment, attendance and welfare including Confirmation and monitoring of Welfare and Living arrangement, Child Safe and Critical Incidents. Manage and monitor student compliance with Visa requirements as well as administering student support and grievance procedures. 
Accounts Manager (Engaged under Service Level Agreement)
Responsible for the College accounting, finance, taxation, budgeting and reporting including all external reporting and the annual audit process.
Marketing Manager (Engaged under Service Level Agreement)
Responsible for the College marketing, promotions and Education Agent recruitment, contracting  and monitoring.
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DELEGATIONS SCHEDULE 

	DELEGATION
	DELEGATE(S)
	CONDITIONS
	DOCUMENT REFERENCE

	POLICIES & PROCEDURES

	Approve Policies
	School Council
	
	Governance Framework

	Approve minor edits and formatting changes to all policies
	Senior Management Team
	Consult: Teaching and Support Services staff
	Governance Framework

	Approve and approve changes to all procedures
	Senior Management Team
	Consult: Teaching and Support Services staff
	Governance Framework

	ADMISSIONS

	Approve eligibility requirements for course admission
	School Council
	Consult: Principal and Academic Director
	Enrolment Policy and Procedure
Enrolment Agreement
Admissions Policy and Procedure
Transfer Policy and Procedure

	Admit an applicant in accordance with Policy and Procedure
	Head of Admissions
	Consult: Principal and Academic Director
	Enrolment Policy and Procedure
Enrolment Agreement
Admissions Policy and Procedure
Transfer Policy and Procedure

	Accept CAAW responsibility
	International Student Coordinator
	Consult: Principal and Academic Director
	Younger Students and Homestay Policy and Procedure

	Prepare/process applications for Credit (VCAA approves applications)

	Head of Admissions
	Consult: Principal and Academic Director
	Admissions Policy and Procedure

	ACADEMIC
	
	
	

	Senior Secondary Academic curriculum
	Principal and Academic Director and High School Coordinator
	Consult: Teaching staff
	Curriculum Framework, Assessment, Mode of Delivery, Reporting And Record-Keeping Policy and Procedure

	VCAA administration
	High School Coordinator
	Consult: Teaching staff
	Academic Progress Policy and Procedure

	Attendance
	High School Coordinator and International Student Coordinator
	Consult: Teaching and Support Services staff
	Attendance Policy and procedure

	Assessment results and reporting
	High School Coordinator
	Consult: Teaching staff
	Assessment, Reporting and Record Keeping
VCAA’s Procedures for Assessment in VCE studies (available on VCAA website)
Academic Progress Policy and Procedure

	Approve learning resource acquisitions within budget
	Principal and Academic Director
	Consult: High School Coordinator and Teaching staff
	College Infrastructure Policy and Procedure

	AGREEMENTS AND LEGAL

	Sign legally binding contracts and agreements
	Principal and Academic Director
	Consult: School Council
	Governance Framework

	Appoint and manage lawyers
	Principal and Academic Director
	Consult: School Council
	Governance Framework

	Authorise and manage litigation and/or alternative dispute resolution
	Principal and Academic Director
	Consult: School Council
	Governance Framework

	Manage Insurance arrangements 
	Accounts Manager
	Consult: Principal and Academic Director
	Governance Framework

	STUDENT SUPPORT

	Third Party Selection and Contracting (Homestay and Student support)
	Principal and Academic Director
	Consult: International Student Coordinator
	Younger Students and Homestay Policy and Procedure

	Homestay Selection and Monitoring
	International Student Coordinator
	Consult: Principal and Academic Director
	Younger Students and Homestay Policy and Procedure

	Student Welfare and Counselling support
	International Student Coordinator
	Consult: Principal and Academic Director
	Student Support and Services Policy and Procedure

	Academic Support
	High School Coordinator
	Consult: Teaching staff
	Academic Progress Policy and Procedure

	Child Safety
	Principal and Academic Director
	Consult: International Student Coordinator
	Child Safety Policies and Procedures

	Health Support including First Aid
	Principal and Academic Director
	Consult: First Aid Officer and First Aid trained staff
	First Aid and Medication Condition, Anaphylaxis, Accident and Incident Reporting Policies and Procedures

	Student Grievance Management
	International Student Coordinator
	Consult: Principal and Academic Director
	Student Complaints and Appeals Policy and Procedure 
VCAA Complaints Handling Policy and Procedure

	FINANCIAL

	Approve Financial Forecast (budget and business plan)
	Retained by School Council
	
	Governance Framework

	Approve financial forecasts 
	Retained by School Council
	
	Governance Framework

	Approve any material departures from the approved business plan or annual budget
	Retained by School Council
	
	Governance Framework

	Approve 
· accounting adjustments
· operating expenditure
· travel including international travel
· expense reimbursement
· disposal of assets
· access to online bank accounts
· Conditions for Scholarship program
· Renewal of existing property leases
	Principal and Academic Director
	Consult: Head of Department and Accounts Manager
	Governance Framework

	Authorisation 
· To open or close bank accounts
· Manage bank accounts, including term deposits and investment accounts
	Accounts Manager
	Consult: Principal and Academic Director
	Governance Framework

	Approve 
· Payroll and employer obligations
	Accounts Manager
	Consult: Principal and Academic Director
	Governance Framework

	Approve payment of invoices except as specified below
	Principal and Academic Director
	Consult: Accounts Manager
	Governance Framework

	Approve payment of recurring services and utilities, including but not limited to lighting and power, water, voice and data communication charges, postage, printing and stationery
	Accounts Manager
	Consult: Principal and Academic Director
	Governance Framework

	STUDENT FEES AND CHARGES

	Approve schedule of tuition fees and related charges
	Senior Management Team
	Consult: Marketing and Student Support Teams
	Governance Framework

	Waive, refund or write-off tuition fees and any student related charges except as provided below.
	Principal and Academic Director
	Consult: Accounts Manager
	Terms and Conditions
Refund Policy and Procedure

	Refund fees 
· in cases of refusal of international student visa 
· in cases of Default by the College
	Accounts Manager
	Requires documentary evidence of visa refusal

	Terms and Conditions
Refund Policy and Procedure

	HUMAN RESOURCES

	Approve the appointment, terms & conditions of employment, discharge and remuneration of the Principal and Academic Director
	Business owners
	
	Governance Framework

	Approve (for other than Principal and Academic Director role)
· recruitment 
· position descriptions 
· advertising for a position
· appointment of staff 
· terms & conditions of employment, discharge and remuneration of staff 
· staff development
· termination of employment 
· disciplinary action for unsatisfactory performance or misconduct, including suspension with or without pay or termination
· visiting academic and industry practitioners
· consultants and contractors
	Principal and Academic Director
	Consult: Head of Department/Supervisor

	Human Resources Policy and Procedure
Staff Training and Development Policy and Procedure
Contractor and Consultant Policy and Procedure

	INFORMATION TECHNOLOGY

	Approve 
· ICT acquisitions and appointment of ICT contractors 
· arrangements for website and domain management
	Principal and Academic Director 
	Consult: Head of ITS
	College Infrastructure Policy and Procedure
ICT Acceptable Use Policy and Procedure

	MARKETING AND RECRUITMENT

	Approve:
· branding and style guide
· marketing and advertising materials and campaigns
· content for website and online platforms 
· content for social media strategy 
· domestic marketing material
· marketing activities and branding 
· alumni-related activities
· commission and incentive structures for international agents
· appointment and re-appointment of international agents
	Head of Marketing 
	Consult: Principal and Academic Director

	Admissions Policy and Procedure
Enrolment Policy and Procedure
Education Agent Policy and Procedure
Transfer Policy and Procedure

	Approve:
· media releases
· sponsorship agreements and arrangements
· offshore staff activities including trips for agent recruitment and review
	Principal and Academic Director
	Consult: School Council
	Governance Framework

	Media comment 
	Principal and Academic Director
	Consult: School Council
	Governance Framework
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